IDP Objectives/ Key 
performance area 


Key performance 
indicator 
definition 


Ward nr /Area 


Baseline/ 
Target date 


Annual Actual 

Target performance 


KPA 4 - Institutional 

Development 

Objectives 

KPA 2 -Social 

Development 

Objectives 

KPA 2 -Social 

Development 

Objectives 

KPA 4 - Institutional 

Development 

Objectives 

KPA 2 -Social 

Development 

Objectives 

KPA 2 -Social 

Development 

Objectives 

KPA2-Social 

Development 

Objectives 

KPA 2 -Social 

Development 

Objectives 

KPA 2 -Social 

Development 

Objectives 

KPA 1 - Economic 

Development 

Objectives 

KPA 2 -Social 

Development 

Objectives 

KPA 2 -Social 

Development 

Objectives 

KPA 2 -Social 

Development 

Objectives 

KPA 4 - Institutional 

Development 

Objectives 

KPA 2 -Social 

Development 

Objectives 

KPA 2 -Social 

Development 

Objectives 

KPA 4 - Institutional 

Development 

Objectives 


Monthly MIG 
report by 

Manager: 

Projects. 

M 

Monthly 

100% 

100% 

Review Personnel 
Policy 

AU 

Continuous 

100% 

100% 

Youth Policy 

An 

Continuous 

100% 

100% 

Strategic 

Planning 

Workshop 

An 

31-Dec-09 

100% 

100% 


Open Door Policy 

An 

Continuous 

100% 

100% 

Maintain Code of 
good Practice, 

An 

Continuous 

100% 

100% 

Implementing of 
a Communication 

An 

Continuous 

100% 

100% 

Policy 

Community 

Based Planning 
(CBP) 

Support of 

An 

Continuous 

100% 

100% 

National and 
Provincial 

Imbizos 

An 

Continuous 

100% 

100% 

Annual GDS 

An 

Continuous 

100% 

100% 

Youth Desk 

An 

Continuous 

100% 

100% 

Gender desk 

An 

Continuous 

100% 

100% 

Integrated Office 

An 

Continuous 

100% 

100% 

Shared Services 
Centre, 

An 

Continuous 

100% 

100% 

Mentor and 
support of 

CDW's. 

Establish and 

AU 

Continuous 

100% 

100% 

implement a 

Regional Skills 

Development 

Program 

AU 

Continuous 

100% 

100% 

Maintenance of 
Council 

Performance 

Management 

AU 

Continuous 

100% 

100% 
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System. 

Drafting and 
submission of 


KPA 4 - Institutional 

Performance 


Development 

Agreements of 

All 

Objectives 

Municipal 

Manager and 

Senior Managers. 


KPA 1 - Economic 

Establishment of 
a Economic 
Development 

Agency 


Development 

Objectives 

AU 

BCPA 4 - Institutional 

100% Support for 


Development 

the Audit 

An 

Objectives 

Committee. 

Ensure that the 


KPA 4 - Institutional 

recommendations 
in the External 

An 

Development 

Objectives 

Audit report are 

successfully 

implemented. 

100 % Finalisation 




ofthe"Very 
urgenF'and ^^^^^^^^ ^^ ^ 

"urgent" matters 


KPA 4 - Institutional 

according to the 


Development 

Audit 

An 

Objectives 

Programme. 
Continuous use 



of Audit 

Programme as 
service delivery. 
Ad-hoc 

instructions from 


KPA 4 - Institutional 

the Municipal 


Development 

Manager 

An 

Objectives 

finalised and 
report issued as 
soon as possible. 
Ensure that all 



correspondence 
marked out to the 



Internal Audit 


KPA 4 - Institutional 

Segment receives 
attention within 
three (3) working 
days (diiring time 


Development 

Objectives 

An 

in office) after 

receipt from the 
Registration 

office. 

KPA 4 - Institutional 

Compile of an 


Development 

audit charter and 

An 

Objectives 

auditplan. 


KPA 4 - Institutional 

Bi-Monthly 

Alt 

Development 

inspection on 


Within 7 days 
after approval 
of 2008/09 
budget. 


30-Jun-09 


Continuous 100% 


Continuous 100% 


Continuous 100% 


Continuous 100% 


Continuous 100% 


Continuous 100% 


Continuous 100% 
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Key performance indicator 


2 Bi-annual Imbizo's 
Monthly ward committee meetings 
Quarterly IDP feedback meetings 
Regular IDP representative forum meetings 
Table 37: Main delivery agenda 2009/10: Municipal manager 


June 2010 
Ongoing 
Ongoing 
5 


Total operating expenditure 200^09 
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4.3 CORPORATE SERVICES 



Introduction 

The Department Corporate Services is headed by Mr. N. W. Nortje. 


The Department consists of seven divisions/ sections, namely Administration, Human Resources, 
Municipal Health Services, the Management of the Murraysburg DMA, Tourism and Local Economic 



Women's day celebrations 


Casual Day Barheque 


Development, and Disaster Management. 


Front : (From left to right) Mrs. R. van Fonder, 
Manager : Records; Ms. V. Jooste, Ms. N. 
Appies, HIV /Aids Coordinator; Mrs. G. L. Van 
Zyl, Manager : Human Resources 

Back : (From left to right) Mr. G. E. van Zyl, 
Manager : Environmental Health Services; Mr. 
H. Rust, Manager : Disaster Management; Mnr. 
N. W. Nortje; Mr. J. Neethling, DMA Manager 
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Performance against KPA's 


IDF Objectives/ Key 
performance area 


KPA 2 -Social 
Development Objectives 


KPA 2 -Social 
Development Objectives 


KPA 2 -Social 
Development Objectives 


KPA 2 -Social 
Development Objectives 


KPA 2 -Social 
Development Objectives 


KPA 2 -Social 
Development Objectives 


Key performance 
indicator definition 


Timely compilation 
and distribution of 
Agendas for all 
Coimcil, Committee 
and other meetings 
of the Goimcil and its 
Committees within 7 
days prior to the 
meeting 

The keeping and 
compilation of 
minutes of all 
meetings of the 
Council £md its 
Committees. (Not 
later than 5 days 
after the meeting) 

The compilation and 
submission of 
Coimcil resolutions 
to the Municipal 
Manager within 7 
days after the 
meeting. 

Ensure that all 
Cotmcil resolutions 
assigned to the 
Administration 
Segment are 
executed/ receive 
attention within Five 
(5) working days 
after such decision is 
forwarded by the 
Municipal Manager. 
Ensure that all 
correspondence 
marked out to the 
Administration 
Segment receives 
attention within 
three (3) working 
days after receipt 
from the Registration 
office. 

Recommendations 
on and writing of 
Standard 
Operational 
Procedures 
("SOFs")forthe 
effective functioning 
of the 

Administration 
Segment. (Receive 
on-going attention). 


Ward nr /Area 


Baselin^ 
Target date 


Annual 

Target 


Actual 

performance 


Continuous 100% 


Continuous 100% 


Continuous 100% 


Continuous 100% 


Continuous 100% 


30-Jun-09 100% 
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IDP Objectives/ Key 
performance area 


KPA 2 - Social 
Development Objectives 


Development Objectives 


KPA 2 - Social 
Development Objectives 


KPA 2 -Social 
Development Objectives 


KPA 2 -Social 
Development Objectives 


KPA 2 -Social 
Development Objectives 


KPA 2 -Social 
Development Objectives 

KPA 2 -Social 
Development Objectives 


KPA 2 -Social 
Development Objectives 

KPA 2 -Social 
Development Objectives 

KPA 2 -Social 


Key performance 
indicator definition 

Ward nr /Area 

Baselin^ 
Target date 

Annual 

Target 

Actual 

performance 

Circulate a report in 
respect of all 
delegated powers 





exercised by all office 
bearers and officials 
to all Councillors on 
a quarterly basis 
Develop change 
programme to assist 
in transition towards 

All 

Quarterly 

100% 

100% 

'one municipality' 

* Enhance 
communication 
♦Staff newspaper 
Develop 'one stop 
shop' for complaints 

AU 

Continuous 

100% 

100% 

/ enqtiiries - All 
managers to report 
six-monthly on their 
complaints received. 
Up to date policies 
systems, procedures, 
bylaws, contracts 
and agreements and 

All 

Continuous 

100% 

100% 

clear office 
instructions in place 
and reviewed six 
monthly. Delegation 
manual in plac^. 
Updating of 

All 

Continuous 

100% 

100% 

"Electronic Records 
Management 

System". 

Incoming 
correspondence 
[letters, facsimiles, e- 

AH 

Continuous 

100% 

100% 

mail, 

memorandums] - 
daily input on 
computer [10G%]. 
100% of all 

AU 

Continuous 

100% 

100% 

correspondence must 
be distributed to 
Officials. 

Obtain Disposal 

AU 

Continuous 

100% 

100% 

Authority for all 
closed fiimg systems 
Securities 

progranune - Input 

AU 

6 Monthly 

100% 

100% 

and filing of all 
contracts/ 
agreements [100%]. 
Insertion of 

AU 

Future Budget 

100% 

100% 

amendment pages in 
Statute Books 
[100%]. 

AU 

Continuous 

100% 

100% 

Promotion of Access 


Continuous 

100% 

100% 
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Development Objectives 


KPA 2 -Social 
Development Objectives 


KPA 2 -Social 
Development Objectives 


to Information Act - 
Amend Manual / 
Handle requests 
[ 100 %]. 

Training for 
Councillors/ officials 
on how they may 
obtain access to 
information. 

Two weekly 
management 
meetings: For the 
maintenance and 
extension of 
household matters, 
motivation of 
divisional heads and 
the availability to 
supply advice and 
information. -Supply 
minutes of two 
weekly meetings. 
Effective 
departmental 


Continuous 


Two weekly 100% 


KPA 2 -Social 
Development Objectives 


KPA 2 -Social 
Development Objectives 


KPA2-Social 
Development Objectives 


KPA 2 -Social 
Development Objectives 


KPA 2 - Social 
Development Objectives 


KPA 2 -Social 
Development Objectives 

KPA 2 -Social 
Development Objectives 


conununication - 
Attendance of 
meetings, training 
and congress. 
Maintenance of an 

All 

Continuous 

100% 

100% 

effective record 
system. 

Inform staff of 

Council meeting 
resolutions and also 

AU 

Continuous 

100% 

100% 

the attitude in which 
the decision was 
taken. - Minutes of 
meetings with staff. 
Compiling of high 
standard committee- 
and Coimcil agendas 

All 

Continuous 

After and 

100% 

100% 

and minutes that are 
issued in time 
according to council 
policy. 

Speedy and correct 
completion of 

AU 

beforeaU 

meetings. 

100% 

100% 

correspondence and 
duties that arises 
from committee and 
Council meetings. 
Effective advertising 

AU 

Continuous 

100% 

100% 

and finalisation of 
tenders. 

Administration of 

AU 

Continuous 

100% 

100% 

Coxmcilpool 
vehicles. Travel 

AU 

Continuous 

100% 

100% 
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IDP Objectives/ Key Key performance 
performance area indicator definition 


Ward nr /Area 


Baseline/ 
Target date 


Annual Actual 

Target performance 


KPA 2- Social 
Development Objectives 

KPA 2 -Social 
Development Objectives 

KPA 2 -Social 
Development Objectives 


KPA 2 -Social 
Development Objectives 


KPA 2 -Social 
Development Objectives 

KPA 2 -Social 
Development Objectives 

KPA 2 -Social 
Development Objectives 

KPA 2 -Social 
Development Objectives 

KPA 2 - Social 
Development Objectives 


KPA 2 -Social 
Development Objectives 


KPA 2 -Social 
Development Objectives 


plans should be 
approved. 
Monitoring of the 
requirements of pool 
vehicles. Supporting 
and extension of 
Council’s essential 
transport scheme, to 
decrease risks of 
pool vehicles. 

Supply of ad hoc 
community services 
at cost - (Photostats 
andFaxes) 

Supply 
infrastructure 
requirements at 
Municipal Building. 
Monitoring and 
Upgrading of Fire 
department 
equipment. 
Monitoring of 
extension of 
personnel numbers - 
Tenders and 
execution. 

Effective functioning 
of Labour and 
Training forums. 
Regular meetings. 
Recordkeeping and 
availability of 
applicable 
legislation. 
Compilation of 
status quo report on 
by-laws 
Continuous 
monitoring of 
departmental 
expenditure against 
budget 

Complying with 
budget objectives of 
capital spending. 
Ensure work 
satisfaction of 
personnel within the 
Department - Speedy 
fin^ationof 
grievances, training 
requirements and 
di^iplinary actions. 
Yearly measuring of 
departmental and 
individual 


All 

All 

All 

All 

AU 

AU 

All 

All 

AU 

AU 

AU 


Continuous 100% 


30-Jun-09 100% 


Continuous 100% 


30-Jun-09 • 100% 


Continuous 100% 


Continuous • 100% 


30-Jun-09 100% 


Continuous 100% 


30-Jun-09 100% 


Continuous 100% 


30-Jun-09 100% 


100 % 

100 % 

100 % 

100 % 

100 % 

100 % 

100 % 

100 % 

100 % 

100 % 

100 % 
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Ward nr /Area 


IDP Objectives/ Key 
performance area 


Key performance 
indicator definition 


Baselin^ Annual 

Target date Target 


Actual 

performance 


KPA 3 - Infrastructure 
Development Objectives 


KPA 3 - Infrastructure 
Development Objectives 


KPA 3 - Infrastructure 
Development Objectives 


KPA 3 - Infrastructure 
Development Objectives 


KPA 3 - Infrastructure 
Development Objectives 


KPA 3 - Infrastructure 
Development Objectives 


KPA 2 -Social 
Development Objectives 

KPA 2 - Social 
Development Objectives 

KPA 2 -Social 
Development Objectives 
KPA 2 -Social 
Development Objectives 
ICPA 2 -Social 
Development Objectives 
KPA 2 -Social 


performances. 

Refer to Other - 
Management of the 
DMA (Murray sburg) 
Ensure that all 
correspondence 
marked out to the 
Cemeteries and 
Crematoria Segment 
receives attention 
within three (3) 
working days after 
receipt from the 
Registration office. 
Refer to Other - 
Management of the 
DMA (Murraysburg) 
Ensure that all 
correspondence 
marked out to the 
Community and 
Social Services 
Segment receives 
attention within 
three (3) working 
days after receipt 
from the Registration 
office. 

Refer to Other - 
Management of the 
DMA (Murraysburg) 
Ensure that all 
correspondence 
marked out to the 
Electricity Service 
Segment receives 
attention within 
three (3) working 
days after receipt 
from the Registration 
office. 

Agendas and 
minutes circulated at 
least 7 days before 
the scheduled date 
and time of the 
meeting. 

Resolutions of 
Council executed 
within 20 days. 
Needs survey for 
service delivery. 
Review HIV/ AIDS 
Policy 

Communication 

Policy 

Review Procurement 


AU 


AU 


All 


All 


All 


AH 

AU 

AU 

AU 

AU 

AU 


Continuous 100% 


Continuous 100% 


Continuous 100% 


Continuous 100% 


Continuous 100% 


Continuous 100% 


Continuous 100% 


Within 20 
days 

Continuous 

Continuous 

Continuous 

Continuous 


100 % 

100 % 

100 % 

100% 

100 % 


100 % 


100 % 


100 % 


100 % 


100 % 


100% 


100 % 

100 % 

100 % 

100 % 

100 % 

100 % 
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IDP Objectives/ Key 
performance area 

] 

Key performance | 
indicator definition j 

Ward nr /Area 

Baseline/ 
Target date 

Annual 

Target 

Actual 

performance 

Development Objectives 

Policy 





KPA 2 -Social 
Development Directives 

Language Policy 

All 

Continuous 

100% 

100% 

KPA 2 -Social 
Development Objectives 

Newsletters 

All 

Continuous 

100% 

100% 

KPA 2 -Social 
Development Objectives 

Suggestion Box 

All 

Continuous 

100% 

100% 

KPA 2 - Social 
Development Objectives 

Public Meetings 

AH 

Continuous 

100% 


KPA2-Social 
Development Objectives 

Workshops 

All 

Continuous 

100% 

100% 

KPA2-Social 
Development Objectives 

Notices. 

All 

Continuous 

100% 

100% 


Bacteriological water 
sampling as per 





KPA 2 -Social 

Agreement on behalf 

AU 

Weekly 

100% 

100% 

Development Objectives 

of the Beaufort West 
Municipality : SANS 









Bacteriological water 
sampling as per 





KPA 2 -Social 

Agreement on behalf 

AU 

Monthly 

100% 

100% 

Development Objectives 

of the Murray sburg 
DMA (Urban area) : 
SANS 241 Code 










Bacteriological water 





KPA 2 -Social 
Development Objectives 

sampling in every 
urban community in 
the Region : SANS 

241 Code 

AH 

Quarterly 

100% 

100% 


Chemical water 





KPA 2 -Social 
Development Objectives 

sampling in every 
urban community in 
the Region : SANS 

241 Code 

All 

Annually 

100% 

100%. 


Follow-up samples 





KPA 2- Social 

where water results 

AU 

When 

100% 

100% 

Development Objectives 

do not comply to 
SANS 241 Standards 

necessary 




KPA2-Social 
Development OlTectives 

Inputs in Water 

Service Development 
Plans (WSDP) of 
Water Service 

All 

AimuaUy 

100% 

100% 


Authorities (WSA's) 





KPA 2 - Social 

Capture all sampling 
results on DWAF 

AU 

Continuous 

100% 

100% 

Development Objectives 

and EHS Databases 
Enforcement of 





KPA 2- Social 

Legislation (Water 

AU 

When 

100% 

100% 

Development Objectives 

Services Act and 

SANS Code) 
Implementation of 

necessary 




KPA2-Social 

health and hygiene 

AU 

Continuous 

100% 

100% 

Development Objectives 

awareness actions 
and education 





KPA 2- Social 

Follow-up all related 

AU 

When 

100% 

100% 

Development Objectives 

complaints 

necessary 
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KPA2-Social 
Development Objectives 


KPA 2 - Social 
Development Objectives 


KPA 2 -Social 
Development Objectives 


KPA 2 -Social 
Development Objectives 


KPA 2 -Social 
Development Objectives 


KPA 2 - Social 
Development Objectives 


KPA 2 -Social 
Development Objectives 


KPA 2 -Social 
Development Objectives 


KPA 2- Social 
Development Objectives 

KPA 2 -Social 
Development Objectives 
KPA 2 - Social 
Development Objectives 
KPA 2 -Social 
Development Objectives 


KPA2-Social 
Development Objectives 


Monitoring of S 
sewerage works in 
every urban 
community in the 
Region 

Monitoring of waste 
disposal sites in 
every urban 
community in the 
Region 

Monitoringof 
abattoir waste 
disposal sites in 
every urban 
community in the 
Region 

Monitoring of health 
care waste facilities 
intheRegion 
Bacteriological 
sampling of 
sewerage water at 
oxidation ponds in 
everyurban 
community in the 
Region 

Inputs in Integrated 
Waste Management 
Plansof 
Municipalities 
Enforcement of 
Legislation (National 
Health Act and 
Municipal Health 
BY-Laws) 
Implementation of 
health and hygiene 
awareness actions 
and education : 
General Waste 
Implementation of 
health and hygiene 
awareness actions 
and education : 
Medical Waste 
Update : Oxidation 
Pond Stats : Region 
Follow-up aU related 
complaints 
Monitoringof 
MnkingSheds 
Monitoringof 
Formal Food 
Premises and the 
enforcement of R918 
of 1999 at every 
point of production. 


AH 

Monthly 

100% 

100% 

AU 

Monthly 

100% 

100% 

AU 

Monthly 

100% 

100% 

AU 

Monthly 

100% 

100% 

AU 

Quarterly 

100% 

100% 

AU 

AnnuaUy 

100% 

100% 

AU 

When 

necessary 

100% 

100% 

AU 

Continuous 

100% 

100% 

AU 

Continuous 

100% 

100% 

AU 

AnnuaUy 

100% 

100% 

AU 

When 

necessary 

100% 

100% 

AU 

Weekly 

100% 

100% 

AU 

Monthly 

100% 

100% 
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IDP Objectives/ Key 
performance area 

Key performance 
indicator definition 

Ward nr /Area 

Baseline/ 
Target date 

Annual 

Target 

Actual 

performance 


storage, distribution 
and consumption 





KPA 2 -Social 

Monitoring of 

Informal Food 

All 

Monthly 

100% 

100% 

Development Objectives 

KPA 2 -Social 
Development Objectives 

Traders 

Monitor the labeling 
of foodstuffs as 
prescribed by the 
Foodstuffs, 

Cosmetics and 
Disinfectants Act 
Issuing of Certificate 

All 

Monthly 

100% 

100% 




When 

KPA2-Social 

of Acceptability in 

All 

100% 

100% 

Development Objectives 

KPA 2- Social 
Development Objectives 

KPA 2 -Social 

terms of R918 of 1999 
for Food premises 
Bacteriological and 
Chemical sampling 
of raw milk emd milk 
products 

Bacteriological and 
Chemical sampling 

necessary 

Monthly 

100% 

100% 

100% 



M 







of foodstuffs in terms 

All 

Quarterly 

100% 

Development Objectives 

of the Regulations 
underthe Act 
Detention and 





KPA 2 -Social 

Seizure of Foodstuffs 

AU 

When 

100% 

100% 

Development Objectives 

that did not comply 
to Food Legislation 
Application to the 
Dept, of Health 

necessary 





KPA 2 -Social 

(PGWC)forthe 
selling of raw milk 

AU 

Annually 

100% 

100% 

Development Objectives 

and milk products in 
the Central Karoo 
Region 


When 



KPA2-Social 

Follow-up all related 

AU 

100% 

100% 

Development Objectives 

complaints 

The prevention and 
reduction of any 

necessary 





KPA 2 -Social 
Development Objectives 

condition on any 




100% 

premises that may 
impact negatively on 

AU 

Continuous 

100% 


the health or well 
being of people 





KPA 2 -Social 

Monitoring of 

AU 

Monthly 

100% 

100% 

Development Objectives 

Training Institutions 



KPA 2 -Social 

Monitoring of 

AU 

Monthly 

100% 

100% 

Development Objectives 

Medical Institutions 



ICPA 2 - Social 

Monitoring of 

AU 

Monthly 

100% 

100% 

Development Objectives 

Informal Settlements 



KPA 2 -Social 

Monitoring of 

AU 

Monthly 

100% 

100% 

Development Objectives 

Transnet Stations 
Scrutinize and 





KPA 2 -Social 
Development Objectives 

evaluate Building 
Plans from a health 

AU 

Monthly 

100% 

100% 

point of view 



100% 

100% 

KPA2-Social 

Monitoring of non- 

AU 

Quarterly 
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Development Objectives 

KPA 2 -Social 
Development Objectives 

KPA2-Social 
Development Objectives 


KPA 2 -Social 
Development Objectives 


KPA 2 -Social 
Development Objectives 

KPA 2 - Social 
Development Objectives 

KPA 2 - Social 
Development Objectives 

KPA 2 - Social 
Development Objectives 


KPA 2 -Social 
Development Objectives 


KPA 2 -Social 
Development Objectives 


KPA 2 - Social 
Development Objectives 


KPA 2 -Social 
Development Objectives 


KPA 2 -Social 
Development Objectives 


food accommodation 
establishments 
Monitoring of 
premises during 
holidays 
Environmental 
Impact Assessments 
regarding health 
Actions in terms of 
the Health Act, 1977 
(Act 63 of 1977) and 
Municipal Health 
By-Laws to ensure 
that corrective and 
preventative 
measures are 
implemented 
Implementation of 
health and hygiene 
awareness actions 
and education 
Follow-up aU related 
complaints 
Identification of 
polluting agents and 
sources 

Providing health 
inputs on 
development 
Air Quality 
monitoring and 
sampling in urban 
communities, as 
identified 
Education and 
training 
communities 
regarding 
environmental 
pollution 

Follow-up all related 
complaints 
Identification, 
investigation and 
monitoring of 
outbreaks of listed 
notifiable medical 
conditions or any 
communicable 
disease 

Implementation of 
the required 
corrective and 
preventative 
measures in 
conjtmction with the 
response teams in 


AU 

Continuous 

100% 

100% 

AU 

When 

necessary 

100% 

100% 

AU 

When 

necessary 

100% 

100% 

AU 

Continuous 

100% 

100% 

AU 

When 

necessary 

100% 

100% 

AU 

Continuous 

100% 

100% 

AU 

When 
. necessary 

100% 

100% 

AU 

As requested 
by DEAT or 
when 

100% 

100% 


necessary 



AU 

Continuous 

100% 

100% 

AU 

When 

necessary 

100% 

100% 

AU 

When 

necessary 

100% 

100% 

AU 

When 

necessary 

100% 

100% 
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KPA 2 - Social 

■;-respect^6fEH;-^;:';''^^^ 

Inputs and 
participation in 

All 

Continuous 

100% 

100% 

Development Objectives 

KPA 2 -Social 

disaster management 
(plans) 

Health and hygiene 
promotion aimed at 
preventing the 
occurrence of 
environmental 

All 

Continuous 

100% 

100% 

Development Objectives 

KPA 2 -Social 

conditions that may 
favour the outbreak 
andspreadof 
communicable 
diseases 

Follow-up all related 

All 

When 

100% 

100% 

Development Objectives 

KPA 2 -Social 

complaints 

Investigation and 
monitoring of 

All 

necessary 

When 

100% 

100% 

Development Objectives 

KPA2 -Social . 

incidences of 
pesticide poisoning 

The education and 
training of high risk 
groups and 
communities in the 

All 

necessary 

Continuous 

100% 

100% 

Development Objectives 

KPA 2 -Social 

safe use and 
handlingof 
chemicals 

Follow-up all related 

All 

When 

100% 

100% 

Development Objectives 

complaints 

necessaiy 




KPA2-Social 
Development Objectives 


Monitoring of 
conditions 

promoting the habits 
and breeding habits 

Enforcement of 


Continuous 100% 


KPA2-Social 
Development Objectives 

WHO measures 
(International Health 
Regulations, Act 

1974) 

Developing 
awareness in 
communities of 

AU 

When 

necessary 

100% 

100% 

KPA 2 -Social 

zoonotic diseases by 

AU 

Continuous 

100% 

100% 

Development Objectives 

means of vectors and 
the control thereof 






through education 
and training 





KPA 2 -Social 

Follow-up all related 

All 

When 

100% 

100% 

Development Objectives 

complaints 

Monitoring of 

necessary 




KPA2-Social 

imdertakers, 

embeilmers. 

All 

Monthly 

100% 

100% 

Development Objectives 

mortuaries, facilities 
for storing corpses 





KPA 2 -Social 

Monitoring the 

All 

Monthly 

100% 

100% 

Development Objectives 

treatment, removal 
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IDP Objectives/ Key 

Key performance 

Ward nr /Area 

Baselin^ 

Annual 

Actual 

performance area 

indicator definition 

Target date 

Target 

performance 


or transport of 
corpses 

Monitoring and 





BCPA 2 - Social 

supervision of 

M 

Monthly 

100% 

100% 

Development Objectives 

exhumations and re- 
interments 





KPA 2 -Social 

Follow-up all related 

AU 

When 

100% 

100% 

Development Objectives 

complaints 

necessary 



KPA 2 -Social 

Water Quality : 

AU 

30-Apr-09 

100% 

100% 

Development Objectives 
KPA 2 -Social 
Development Objectives 

KPA 2 -Social 
Development Objectives 

Rural Areas : Region 
Recycling: 
Murraysburg 
SolidWaste 

100% 

100% 

AU 

Continuous 



Management: 

Schools 

AU 

Quarterly 

100% 

100% 

KPA 2 -Social 

EHS/MHS 

A^^ 

AnnuaUy 

100% 

100% 

Development Objectives 

Roadshows 



KPA 2 - Social 

National Water 

AU 

AnnuaUy 

100% 

100% 

Development Objectives 

Week 



JCPA 2 -Social 

National Sanitation 

AU 

AnnuaUy 

100% 

100% 

Development Objectives 
KPA 2 -Social 
Development Objectives 

KPA 2 -Social 
Development Objectives 

Week 

Management Plans 
and By-laws 

Review IDP 

100% 

100% 

AU 

Continuous 



Operational Plan for 
EHS 

AU 

Annually 

100% 

100% 

KPA 2 -Social 
Development Objectives 

Review Municipal 
Health Management 
Plan 

M 

Continuous 

100% 

100% 

KPA 2 -Social 
Development Objectives 

KPA 2 -Social 
Development Objectives 

Review Air Quality 
Management Plan 
Review Disaster 

AU 

Continuous 

100% 

100% 



Management Plan 
forEHS/MHS 

AU 

Continuous 

100% 

100% 

KPA 2 -Social 

Review Performance 

AU 

AnnuaUy 

100% 

100% 

Development Objectives 

Management Plan 



KPA 2 - Social 

Review Municipal 

AU 

Continuous 

100% 

100% 

Development Objectives 

Health By-Law 



KPA 2 -Social 
Development Objectives 

KPA 2 -Social 
Development Objectives 

Review Tariff 
Document for EHS / 
MHS 

Review Protocol / 

AU 

AnnuaUy 

100% 

100% 


Policy Document for 
EHS/MHS 

AU 

Continuous 

100% 

100% 

KPA 2 -Social 
Development Objectives 

Updating : EHS 
Legislation and By- 
Laws 

AU 

When 

necessary 

100% 

100% 

KPA 2 -Social 
Development Objectives 

Reports (Standing) 

AU 

Continuous 

100% 

100% 

KPA 2 -Social 
Development Objectives 

EHS Report to 
National Dept. 

Health 

AU 

Monthly 

100% 

100% 

KPA 2 -Social 

EHS Report to 

AU 

Monthly 

100% 

100% 

Development Objectives 

Manager EHS 



KPA 2 -Social 

EHS Report to 

AU 

Monthly 

100% 

100% 

Development Objectives 

Council^ ^ ^ ^ ^ 





IDP Objectives/ Key 

Key performance I 

Ward nr /Area 

Baseline/ 

Annual 

Actual 

performance area 

indicator definition | 

Target date 

Target 

performance 

KPA 2 -Social 
Development Objectives 

EHS Sudan Red 





Report to Dept 
Hralth(PGWq 

AH 

Quarterly 

100% 

100% 

KPA2-Social 

Air Quality Report to 

AU 

Quarterly 

100% 

100% 

Development Objectives 

DEAT 



KPA2-Social 

EHS Annual Report 

All 

AnnuaUy 

100% 

100% 

Development Objectives 

to Council 



KPA2-Social 
Development Objectives 

Meetings (Standing) 

M 

Continuous 

100% 

100% 

KPA 2 -Social 
Development Objectives 

EHS Office Meetings 

M 

W 

100% 

100% 

KPA 2 -Social 

Health Committee : 

AU 

Monthly 

100% 

100% 

Development Objectives 

Council 



KPA 2 -Social 

Western Cape EH 

AU 

Monthly 

100% 

100% 

Development Objectives 

Workgroup for DM's 



KPA 2 -Social 

Central Karoo 
Communicable 

AU 

Quarterly 

100% 

100% 

Development Objectives 

Diseases Forum 

South Ca|5e / Karoo 





KPA 2- Social 

EH Forum : 

AU 

Quarterly 

100% 

100% 

Development Objectives 

Management 

Committee 





KPA 2 -Social 
Development Objectives 

KPA 2 -Social 
Development Objectives 

South Cape / Karoo 
EH Forum 

Western Cape / 

AU 

Quarterly 

100% 

100% 



Metropole Food 
Control Committee 

AU 

Quarterly 

100% 

100% 

KPA2-Social 
Development Objectives 

Western Cape Air 
Quality Officers 
Forum ^^^ ^ ^ 

AU 

Quarterly 

100% 

100% 

KPA 2 -Social 
Development Objectives 

Western Cape 
Integrated Waste 
Management Forum 

AU 

Quarterly 

100% 

100% 

KPA 2 -Social 
Development Objectives 

EHS withL.A'sin 
Central Karoo : EH 
related matters 

AU 

AimuaUy 

100% 

100% 

KPA 2 -Social 
Development Objectives 

Finance 

AU 

Continuous 

100% 

100% 


Account info for 

EHS rendered to 





KPA 2 -Social 

persons/ 

AU 

When 

100% 

100% 

Development Objectives 

institutions to the 
Finance Dept for 
completion 

necessary 





KPA 2 -Social 

Inputs : Drafting of 

AU 

AimuaUy 

100% 

100% 

Development Objectives 

Budget 



KPA 2 -Social 
Development Objectives 

Budget Control 

AU 

Continuous 

100% 

100% 

KPA 2 -Social 
Development Objectives 

Personnel 

AU 

Continuous 

100% 

100% 

KPA2-Social 

Evaluation : 
Personnel 

AU 

Quarterly 

100% 

100% 

Development Objectives 

Performance 




KPA 2> Social 

Skills development 

AU 

AnnuaUy 

100% 

100% 

Development Objectives 

and training 



KPA 2 -Social 
Development Objectives 

Other 


Continuous 

100% 

100% 



IDF Objectives/ Key 
performance area 


Key performance 
indicator definition 


Ward nr /Area 


Baseiin^ Annual 

Target date Target 


Actual 

performance 


KPA 2 -Social 
Development Objectives 

KPA 2 -Social 
Development Objectives 

KPA 3 - Infrastructure 
Development Objectives 


KPA 3 - Infrastructure 
Development Objectives 


KPA 2 -Social 
Development Objectives 

KPA2-Social 
Development Objectives 

KPA 2 -Social 
Development Objectives 

KPA 2 - Social 
Development Objectives 

KPA 2 -Social 
Development Objectives 


KPA 2 -Social 
Development Objectives 


KPA 2 -Social 
Development Objectives 


KPA 2 -Social 
Development Objectives 


KPA 2 -Social 
Development Objectives 


KPA2-Social 
Development Objectives 


Updating :EHS 
Statistics : Inspection 
points 

Updating : Statistics 
on basic subsistence 
services 
Refer to Other - 
Management of the 
DMA (Murraysburg) 
Ensure that all 
correspondence 
marked out to the 
Housing Segment 
receives attention 
within three (3) 
working days after 
receipt from the 
Registration office. 
Human Resource 
reciiiitment and 
selection. 

Effective 
management of 
Labour relations 
issues. 

Update of SkiUs 
Development Plan 
Drafting of SDBIP 
reports in December 
2008 and June 2009 
Oversee that training 
in terms of the Skills 
Development Plan is 
being implemented. 
Ensure payment of 
Skills Development 
levy and reclaim all 
money due. 

Report on Employee 
Equity Plan and 
submission of report 
in terms of 
Legislation to 
Department of 
Labour. 

Timely capturing of 
leave forms to 
prevent losses for 
council. 

Council approved a 
budget that provides 
for realistic HR 
related expenses 
with effect. 

Staff establishment 
and organigrams 
reviewed for 


AU 

Monthly 

All 

AnnuaUy 

All 

Continuous 

All 

Continuous 

All 

Continuous 

AU 

Continuous 

AU 

30-Jun-09 

AU 

30-Junr09 

AU 

Continuous 

AU 

Continuous 

AU . 

30-Sep-08 

AU 

Continuous 

AU 

30-May-09 

AU 

Continuous 


100% 100% 

100 % 100 % 

100% 100% 

100% 100% 

100 % 100 % 

100 % 100 % 

100 % 100 % 

100 % 100 % 

100 % ‘ 100 % 

100 % 100 % 

100% 100% 

100 % 100 % 

100% 100% 

100 %^^^^^^^^^^^^^^^^^^^^ 100 % 
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IDP Objectives/ Key 
performance area 


KPA2- Social 
Development Objectives 


KPA 2 -Social 
Development Objectives 

KPA 2 -Social 
Development Objectives 


KPA2-Social 
Development Objectives 


KPA 2 -Social 
Development Objectives 


KPA 2 -Social 
Development Objectives 


KPA 5 - Financial & 
Municipal Sustainability 
Objectives 


KPA 3 - Infrastructure 
Development Objectives 

KPA 3 - Infrastructure 
Development Objectives 
KPA 3 - Infrastructure 
Development Objectives 


Key performance 
indicator definition 

Ward nr /Area 

Baseline/ 
Target date 

Annual 

Target 

Actual 

performaii 

efficiency 

effectiveness at least 
annually. Task job 
descriptions 
completed. 

To establish a 
manual with 

Uniform HR Policies 

All 

Continuous 

100% 


and Procedures for 
The Municipality^ ^ 
Finalisation and/ or 
implementation of 

AU 

30-Jun-09 

100% 

95% 

the TASK evaluation 
results. 

Job enrichment 
opportunities- 

AU 

Continuous 

100% 

100% 

Careerand 

Succession Planning 
Development, 
implementation and 
Monitoring of an 
effective 

AU 

Continuous 

100% 

100% 

communication 
system - Section 6 of 
Act 

32/2000 refers 

Making of 
recommendations 
concerning the legal 
validity of Council 
and Committee 

AU 

Continuous 

100% 

100% 

resolutions. (Within 
two (2) working days 
after receipt of such 
pro-forma 
resolutions). 

Yearly revision and 
implementation of 
the Council 


30-Jun-09 

100% 

100% 

Employment Equity 
Plan. 

Receipting and 
Expenditure of all 
external grants in 
accordance with the 

AU 

Continuous 

100% 

100% 

Municipal Finance 
Management Act 
and all other 
conditions imposed. 
Continuous effective 
service delivery to 

DMA 

Continuous 

100% 

100% 

community of 
Murraysburg. 
Follow-up debtors of 

DMA 

Continuous 

100% 

100% 

commonage. 
Monitoring of 

DMA 

Continuous 

100% 

100% 

Murraysburg Budget 
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KPA 3 - Infrastructure 
Development Objectives 


KPA 3 - Infrastructure 
Development Objectives 


KPA 5 - Financial & 
Municipal Sustainability 
Objectives 


KPA 3 - Infrastructure 
Development Objectives 


KPA 3 - Infrastructure 
Development Objectives 


KPA 3 - Infrastructure 
Development Objectives 


KPA 3 - Infrastructure 
Development Objectives 


KPA 3 - Infrastructure 
Development Objectives 


KPA 3 - Infrastructure 
Development Objectives 


KPA 3 - Infrastructure 
Development Objectives 


KPA 3 - Infrastructure 


control 

Maintenance and 
extension of ad hoc 
services to the 
community of the 
DMA (Photostats 
and Faxes) . 
Communicafe with 
Department of 
Agriculture for the 
fundingof 
agriculture projects - 
Pigfarming 
Speedy and correct 
supply of 
Murraysburg 
monthly accounts. 
Education for public, 
officials in Fire 
Fighting, household 
risks, emergency 
procedures. 

Ensure that aU 
correspondence 
marked out to the , 
Public Safety 
Segment receives 
attention within 
three (3) working 
days after receipt 
from the Registration 
office. 

Coordinate B- 
Municipalities - Fire • 
departments who are 
24 hours available. 
Draft and 

Implementation of a 
Disaster 
Management 
Framework/Plan 
Establishan 
Emergency Services 
Control Centre 
Community safety 
report that addresses 
hot spots, causes and 
solutions submitted 
to Council. 

To support the 
Community Safety 
Forum - 

Development of 
programmes in line 
with local and 
national needs. 
Monitoring and 


30-Jun-09 100% 


Continuous 100% 


Monthly 100% 


Continuous 100% 


Continuous 100% 


Continuous 100% 


3CkJun-09 100% 


30-Jun-09 100% 


Continuous 100% 


Continuous 100% 


Continuous 100% 


69 



IDP Objectives/ Key 
performance area 


Key performance 
indicator definition 


Ward nr /Area 


Baselin^ 
Target date 


Annual Actual 

Target performance 


Development Objectives 


KPA 3 - Infrastructure 
Development Objectives 

KPA 3 - Infrastructure 
Development Objectives 

KPA 3 - Infrastructure 
Development Objectives 


KPA 3 - Infrastructure 
Developrhent Objectives 


KPA 1 - Economic 
Development Objectives 


KPA 1 - Economic 
Development Objectives 


KPA 1 - Economic 
Development Objectives 

KPA 1 - Economic 
Development Objectives 

KPA 1 - Economic 
Development Objectives 

KPA 1 - Economic 
Development Objectives 

KPA 1 - Economic 
Development Objectives 


upgradingof 
equipment within 
the region. 

Support with the 
implementation of 
the Crime Prevention 
strategy. 

Establishment of a 
Disaster 

Management Forum 
-2 Meetings p.a. 

Refer to Other - 
Management of the 
DMA (Murraysburg) 
Ensure that all 
correspondence 
markedoutto the 
Sport and Recreation 
Segment receives 
attention within 
three (3) working 
days ^er receipt 
from the Registration 
office. ^ ^ 

Liaise with Local 
Tourism Bureaus to 
stirnulate the tourism 
industry and utilise 
tourism as d catalyst 
to stimulate 
economic growth 
Establish a Regional 
Tourism Forum to 
co-ordinate the 
communication and 
efforts between the 
various tourism 
authorities in the 
area. 

Compile a Tourism 
Strategic, marketing 
and development 
Plan 

Continuous 
marketing through 
Bureaus 

Maintain of tourism 
section of the website 
for Central Karoo 
Region. 

Help Council to 
comply with^ ^ ^ ^ ^ ^ ^ ^ 
Regional Tourism 
Requirements. 
Establishment and 
effective functioning 
of Local Tourism 


All 

AU 

AU 

AU 

AU 

AU 

AU 

AU 

AU 

AU 

AU 


Continuous 100% 


Continuous 100% 


Continuous 100% 


Continuous 100% 


Continuous 100% 


30-Sep-08 100% 


31-Jul-08 100% 


Continuous 100% 


Continuous 100% 


Continuous 100% 


Continuous 100% 


100 % 

90% 

100 % 

100 % 

100 % 

100 % 

100 % 

100 % 

100 % 

100 % 

100 % 
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KPA 1 - Economic 
Development Objectives 

KPA 1 - Economic 
Development Objectives 


KPA 1 - Economic 
Development Objectives 


KPA 1 - Economic 
Development Objectives 


KPA 1 - Economic 
Development Objectives 


KPA 3 - Infrastructure 
Development Objectives 


KPA 3 - Infrastructure 
Development Objectives 


KPA 3 - Infrastructure 
Development Objectives 


KPA 3 - Infrastructure 
Development Objectives 


KPA 3 - Infrastructure 
Development Objectives 

KPA 3 - Infrastructure 
Development Objectives 


Bureau in the region. 
Establishment of a 
local organising 
committee for 2010. 
Develop strategic 
plan for 2010. 
Servingon 
Provincial tourism 
committees. (2010, 
Growth, HR, 
Transformation, 
Transport) 

Serving on local 
tourism committees. 
(Local Tourism 
Organisations 
(LTO's)) 

Compilation of 
marketing collateral 
to sho wcase the 
region as a tourism 
destination ( DVD, 
Advertising, 
Brochures etc.) 

Refer to Other - 
Management of the 
DMA (Murraysburg) 
Ensure that all 
correspondence 
marked out to the 
Traffic Service 
Segment receives 
attention within 
three (3) working 
days after receipt 
from the Registration 
office. 

Refer to Other - 
Management of the 
DMA (Murraysburg) 
Ensure that all 
correspondence 
marked out to the 
Waste Management 
Segment receives 
attention within 
three (3) working 
days after receipt 
from the Registration 
office. 

Refer to Other - 
Management of the 
DMA (Miirraysburg) 
Ensure that all 
correspondence 
marked out to the 
Waste Water 


31-Jul-08 100% 


31-Dec-08 100% 


Continuous 100% 


Continuous 100% 


Continuous 100% 


Continuous 100% 


Continuous 100% 


Continuous 100% 


Continuous 100% 


Continuous 100% 


Continuous 100% 
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KPA 3 - Infrastructure 
Development Objectives 


KPA 3 - Infrastructure 
Development Objectives 


KPA 3 - Infrastructure 
Development Objectives 
KPA 3 - Infrastructure 
Development Objectives 
KPA 3 - Infrastructure 
Development Objectives 

KPA 3 - Infrastructure 
Development Objectives 

KPA 1 - Economic 
Development Objectives 

KPA 3 -Infrastructure 
Development Objectives 

KPA 3 - Infrastructure 
Development Objectives 
KPA 3 - Infrastructure 
Development Objectives 
KPA 3 -Infrastructure 
Development Objectives 
KPA 3 - Infrastructure 
Development Objectives 
Table 38: Performance against 


Management 
Segment receives 
attention within 
three (3) working 
days after receipt 
from the Registration 
office. 

Refer to Other - 
Management of the 
DMA (Mrirraysb^ 
Ensure that all 
correspondence 
marked out to the 
Water Service 
Segment receives 
attention within 
three (3) working 
days after receipt 
from the Registration 
office. 

Pre-paid Water 
Meters 

Water - Equipment 

Library book shelves 

District Disaster 
Management 
Centrum 
Tourism - 
Equipment 
Tar of roads and 
stormwater 
drainage. 

Storm water channel 
> Meiring street 
Road Transport - 
Equipment 
Truck-Waste 
Disposal 
DMA -Furniture 
* and Equipment 
t KPA's: Corporate Services 


DMA 

Continuous 

100% 

100% 

DMA 

Continuous 

100% 

100% 

DMA 

31-Oct-08 

100% 

100% 

DMA 

31-Jul-08 

100% 

100% 

DMA 

31-Jul-08 

100% 

100% 

All 

30-Aug-08 

100% 

100% 

All . 

30-NOV-08 

100% 

100% 

DMA 

31-Dec-08 

100% 

100% 

DMA 

31-Dec-08 

100% 

100% 

All 

31-Jul-08 

100% 

100% 

DMA 

31-Jul-08 

100% 

100% 

DMA 

31-Jul-08 

100% 

100% 


Main Delivery Agenda 2009/10 


Key performance indicator 


Multi Purpose Centre ^ ^ ^ ^ ^ 

Disaster Management Centre 

Detailed DMP's drafted by the municipal departments 
Public awareness regarding substance abuse and crime 

Rendering of effective services in the DMA area 
Table 39: Main Delivery Agenda 2009/10: Corporate Services 


Ward nr/ Area 

Target 

DMA 

jimezuiu 

AU 

June 2010 

All 

June 2010 

AU 

June 2010 

DMA 

Ongoing 
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Total operating expenditure 200^09 



49% 

■ Administration 

B DMA administration and services 

□ Enivronmental Health 

B Project Management Unit 

■ Disaster Management 

13 Tourism 


4.4 FINANCIAL SERVICES 


Director Financial Services: Mr. C. J. Kymdell 


Introduction 

Mr. C. J. K)andell, Council's Chief Financial Officer, manages the Finance Department with the following 
sections: Salaries, Debtors, Creditors, Procurement and Stores. 

The primary function of this Department is to compUe the Annual Budget and Financial Statements of the 
Council and to ensure efficient and effective financial management 


Accountant, Mrs. L. Strumpher IDP Manager, Ms. T. Hanse 
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Performance against KPA's 


IDP Objectives/ 
Key performance 
area 


KPA 5 - Financial 

& Municipal 

Sustainability 

Objectives 

KPA 5 - Financial 

& Municipal 

Sustainability 

Objectives 

KPA 5 - Financial 

& Municipal 

Sustainability 

Objectives 

KPA 5 -Financial 

& Municipal 

Sustainability 

Objectives 

KPA 5- Financial 

& Municipal 

Sustainability 

Objectives 

KPA 5 - Financial 

& Municipal 

Sustainability 

Objectives 

KPA 5 - Financial 

& Municipal 

Sustainability 

Objectives 

KPA 5 -Financial 

& Municipal 

Sustainability 

Objectives 

KPA 5 - Financial 

& Municipal 

Sustainability 

Objectives 

KPA 5 - Financial 

& Municipal 

Sustainability 

Objectives 

KPA 5 -Financial 

& Municipal 

Sustainability 

Objectives 

KPA 5 - Financial 

& Municipal 

Sustainability 

Objectives 

KPA 5- Financial 

&Municipal 

Sustainability 

Objectives 

KPA 5 - Financial 

&Municipal 


Key performance 

Ward nr 

Baseline/ 

Annual 

Actual 

indicator definition 

/Area 

Target date 

Target 

performance 

80% Payment 
percentage 

All 

Continuous 

100% 

100% 

Delivery of 99% correct 
accounts 

All 

Continuous 

100% 

100% 

Monthly closing within 
ten (10) working days 
after month end 

AU 

Monthly 

100% 

100% 

Enquiries answered 
within seven (7) days 

AU 

Continuous 

100% 

100% 

Allocate all indigent 
subsidies - As per 
quedifying application 

AU 

Continuous 

100% 

100% 

Balance control 
accounts within ten (10) 
working days after 
month end 

AU 

Monthly 

100% 

100% 

Recover 100% of monies 
for clearance issues. 

AU 

Continuous 

100% 

100% 

100% invoices paid on 
time - within 30 days of 

AU 

Continuous 

100% 

100% 

invoice or statement 





Ail salaries and third 
party payments paid on 
time 

AU 

Continuous 

100% 

100% 

Discounts 100% utilised 

AU 

Continuous 

100% 

100% 

Investment income 





according to best 
quotations and keep 
register up to date. 

AU 

Continuous 

100% 

100% 

Month end within ten 





(10) working days after 
month end 

AU 

Monthly 

100% 

100% 

Control accounts 





balanced within ten (10) 
working days after 
month end 

AU 

Monthly 

100% 


Submit to the Municipal 

AU 

Quarterly and 

100% 

100% 

Manager a Report on 

AnnuaUy 


74 




Sustainability 

Objectives 


KPA 5 - Financial 

& Municipal 

Sustainability 

Objectives 

KPA 5 - Financial 

& Municipal 

Sustainability 

Objectives 

KPA 5 -Financial 

& Municipal 

Sustainability 

Objectives 

KPA 5 - Financial 

& Municipal 

Sustainability 

Objectives 

KPA 5 - Financial 
& Municipal 
Stistainability 
Objectives 

KPA 5 - Financial 
& Municipal 
Sustainability 
Objectives 


KPA 5 - Financial 
& Municipal 
Sustainability 
Objectives 


KPA 5 - Financial 
& Municipal 
Sustainability 
Objectives 


KPA 5 - Financial 
& Municipal 
Sustainability 
Objectives 


KPA 5 - Financial 
& Municipal 
Sustainability 
Objectives 
KPA 5 - Financial 


the supply chain 
management policy to 
be reported to the 
Council in accordance 
with the regulations. 

98% Network support 


100% Virus control on 


Keep insurance claims 
up to date 

Updated and 
safeguarding of Back- 
ups 

Implement and 
Maintain complete asset 
register according to 
GRAP (Update 
quarterly) 

Financial Statements by 
31 August 2008 and 
submitted to the 
Auditor-General 
Draw up 2008 / 2009 
budget within time 
frame - Budget time 
frame by31 August 08 - 
Draft budget by 31 
March 09 to Council 
and final budget 
submitted to Council by 
31May09 

Long term financial 
plan approved 

Ensure that all 
correspondence marked 
out to the Financial 
Segment receives 
attention within seven 
(7) working days after 
receipt from the 
Registration office. 
Monthly reporting in 
terms of MFMA, DORA 
PT and NT and other 
legislative requirements 
Create property records 


Continuous 


Continuous 


Continuous 


Continuous 


Quarterly 


30- Aug-08 


30-May-09 


31-Dec-08 


Continuous 


Monthly - 
Measxueby 
receiving all 
transfers 
Continuous 
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IDP Objectives/ 

Key performance 

Ward nr 

Baseline/ 

Annual 

Actual 

Key performance 

indicator definition 

/Area 

Target date 

Target 

performance 

area 







& Mumcipal 

for 100% of deed 





Sustainability 
Objectives^^ ^ 

notices 





KPA 5 - Financial 

100% updated 
creditor's database - 




100% 

& Municipal 
Sustainability 

Purchase for region 
including B- 

All 

Continuous 

100% 

Objectives 

KPA 5 - Financial 

Municipalities. 





& Municipal 

Sustainability 

Objectives 

KPA 5- Financial 

Revised Tariff Policy 

All 

31-Dec-08 

100% 

100% 

& Municipal 

Sustainability 

Objectives 

Revised Rates Policy 

AU 

31-Dec-08 

100% 

100% 

KPA 5 - Financial 
& Municipal 
Sustainability 

Budget in 2008/2009 
Financial Year to 
implement Strategic 
Planning session 

AU 

2009/2010 

Budget 

100% 

100% 

Objectives 

strategies. 





KPA 5 - Financial 
& Municipal 

Reliable basis for 

AU 

Continuous 

100% 

100% 

Sustainability 

valuations. 




Objectives 

KPA 5 - Financial 

Maximum income from 




100% 

& Municipal 

Sustainability 

Objectives 

rates through 
valuations ensured. 

AU 

Continuous 

100% 


Number of indigent 





KPA 5 - Financial 

cases identified as a 





& Municipal 

result of the 

All 

30-Sep-08 


100% 

Sustainability 

communication 




Objectives 

campaign - Indigent 
support policy. 





KPA 5 - Financial 
& Municipal 

Ratio between debtors 

All 

30-Jun-09 

100% 

100% 

Sustainability 

Objectives 

KPA 5 - Financial 

and income - 50% 





& Municipal 

Creditor payment term 

Ah 

30-Jun-09 

100% 

100% 

Sustainability 

Objectives 

KPA 5 - Financial 

(Amount of days) - 45 





& Municipal 

Attend Coimcil and 

AU 

Continuous 

100% 

100% 

Sustainability 

committee meetings. 




Objectives 

KPA 5 -Financial 

Handle all financial 





& Municipal 

queries from Auditor- 

AU 

30-NOV-08 

100% 

100% 

Sustainability 

General during 




Objectives 

KPA 5- Financial 

auditing. 





& Municipal 

Implementing of IDP 

AU 

30-Jtm-09 


100% 

Sustainability 

projects. 




Objectives 

KPA 5 - Financial 

Personnel Manager - 

AU 

Continuous 


100% 
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IDP Objectives/ 
Key performance 
area 


Key performance 
indicator definition 


Ward nr 
/Area 


Baselin^ 
Target date 


Annual 

Target 


Actual 

performance 


& Municipal 

Sustainability 

Objectives 

KPA 5 -Financial 

& Municipal 

Sustainability 

Objectives 


KPA 1 - Economic 

Development 

Objectives 


KPA 1 - Economic 

Development 

Objectives 

KPA 1 - Economic 

Development 

Objectives 

KPA 1 - Economic 

Development 

Objectives 

KPA 1 - Economic 

Development 

Objectives 

KPA 1 - Economic 

Development 

Objectives 

KPA 1 - Economic 

Development 

Objectives 

KPA 1 - Economic 

Development 

Objectives 

KPA 1 - Economic 

Development 

Objectives 

KPA 1 - Economic 

Development 

Objectives 

KPA 1 - Economic 

Development 

Objectives 

KPA 1 - Economic 

Development 

Objectives 


Finance Department 


Subsidy Manager - 
DORAete. 

To coordinate that the 
annual Process of the 
Integrated 

Development Plan of 

AU 

Continuous 

100% 

100% 

title Municipality is 
being conducted in 
terms of the guidelines 
stipulated in Chapter 5 
of the Municipal 

Systems Act of 2000. 

To facilitate active and 

All 

30-Mar-09 

100% 

100% 

structured public 
participation during the 
Review Process. 

Capacity Building of 
Council and Officials in 

All 

Continuous 

100% 

100% 

the compilation of the 

IDP - 1 Session per 
quarter 

Co-ordinate and ensure 

AU 

Quarterly 

100% 

100% 

election of new District 

IDP Forum 

Facilitate Induction for 

AU 

30-NOV-08 

100% 

100% 

new Ward Committees 
for B-Municipalities 

AU 

30-Aug-08 

100% 

100% 

Administrative support 
District IDP Form 

2 District Mun IDP 

AU 

Continuous 

100% 

100% 

Forum meetings per 
annum - 

Extended IDP Forum 

AU 

2 per annum 

100% 


meeting to explain 
about- and report back 
on Performance. 

Ensure the 

AU 

31-Oct-08 

100% 

100% 

implementation of the 
Performance 

Management System 
Facilitate community 

AU 

1 July 2005 and 
continuous 

Once per 
Quarter 

100% 

100% 

meetings for Executive 
Mayor once per Quarter 
Submit process plan for 

AU 

100% 

100% 

IDP review process to 
Mayoral Committee 
Submit Performance 

AU 

31-Jul-08 

100% 

100% 

Report for first 6 
months of the financial 
year to the Municipal 

AU^^ 

20-Janr09 

100% 

100% 
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IDP Objectives/ 
Key performance 
area 


KPA 1 - Economic 

Development 

Objectives 

KPA 1 -Economic 

Development 

Objectives 


KPA 1 - Economic 

Development 

Objectives 


KPA 1- Economic 

Development 

Objectives 


KPA 1 - Economic 

Development 

Objectives 

KPA 1 - Economic 

Development 

Objectives 

KPA 1 - Economic 

Development 

Objectives 

KPA 1 - Economic 

Development 

Objectives 

KPA 1 - Economic 

Development 

Objectives 


KPA 1 - Economic 

Development 

Objectives 


Key performance 
indicator definition 


Manager 

Compilation of Annual 
Report and submit to 
Council 

Compilation and 
submission of IDP 
Office Budget and 
Business plans for 
2009/2010 
The identifying and 
implementing of 
economic projects in 
partnership with SKEP 
which consider the 
environment. 


Ward nr 
/Area 


Baseline/ 
Target date 


31-Jan-09 


28-Feb-09 


30-Iun-09 


Annual 

Target 


Actual 

performance 


Ensure that all 
correspondence marked 
out to the Integrated 
Development Plan and 
Local Economic 

Development Segments AU Continuous 100% 100% 

receives attention ^ ^ 

withinthree(3) ^ 

working days after 

receipt from the 

Registration office. 

To record the priority 
needs of all sectors of 

the community in the All 30-Sep“08 100% 100% 

amended IDP ^ ^ ^ ^ ^ 


document. 


To ensure the alignment 





of the IDP objectives be 
reflected in the 
municipal budget. 

To implement projects 

AU 

31-Dec;08 

100% 

100% 

for which funding has 
been secured. 

Establishment of a 

AU 

Continuous 

100% 

100% 

communication channel 
with the business sector 
oftheRegion. 

Managing the review 
processes of a LED 

AU 

30-Jun-09 

100% 

100% 

Strategy for Central 

Karoo District 

Municipality 

To manage the 
implementation of 
projects culminating 
from the process which 

AU 

30-Jun-09 

100% 

100% 

will create a substantial 
number of sustainable 
jobs for unemployed 
people and stimulate 
economic growth in the 

AU 

Continuous 

100% 

100% 
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IDP Objectives/ 

Key performance 

Ward nr 

Baselin^ 

Annual 

Actual 

Key performance 
area 

indicator definition 

/Area 

Target date 

Target 

performance 


area. 


KPA 1 - Economic 

Development 

Objectives 

KPA 1 - Economic 

Development 

Objectives 

KPA 1 - Economic 

Development 

Objectives 

KPA 1- Economic 

Development 

Objectives 

KPA 1 - Economic 

Development 

Objectives 

KPA 1 - Economic 

Development 

Objectives 

KPA 1 - Economic 

Development 

Objectives 

KPA 1 - Economic 

Development 

Objectives 


KPA4- 

Institutional 

Development 

Objectives 

KPA4- 

Institutional 

Development 

Objectives 

KPA4- 

Institutional 

Development 

Objectives 

KPA4- 

Institutional 

Development 

Objectives 

KPA4- 

Institutional 

Development 

Objectives 

KPA4- 

Institutional 

Development 


Obtain external funding 
for projects 

Establish partnerships 
with farmers to act as 
mentors for developing 
farmers. 

Establish partnerships 
with business chambers 
for the promotion of 
tourism 

Investigate possible 
new business premises 
in the DMA. 
Development of 
measurement policy 
that is part of the LED 
Plan. 

Socio-Economic 
Statistical Database 

Skills Development 
Plan to enhance 
Economic Development 
To promote SMME 
development to 
enhance Economic 
Development 
Revised Spatial 
Development 
Framework in 
alignment with PSDF 
and NSDP and fuUy 
approved by all role- 
players; 

Spatial Implementation 
Strategy in place in 
respect of the proposals 
and strategies as 
contained in the S.D.F; 

Compilation of a 
Biodiversity Layer Plan 
by September 2008 

Implementation of the 
SDF Proposals as set 
out in the SDF Review 

100% of all Land Use 
applications finalised 
quarterly 

Ensure that all 
correspondence marked 
out to the Planning 


All 

Continuous 

100% 

100% 

AU 

30-Mar-09 

100% 

100% 

AU 

30-Aug-08 

100% _ 

100% 

AH 

30-Jun-09 

100% 

100% 

AU 

30-Jun-09 

100% 

100% 

AU 

30-Mar-09 

100% 

100% 

AU 

30-Jun-09 

100% 

100% 

AU 

30-Jun-09 

100% 

100% 

AU 

30-Mar-09 

100% 

100% 

AU 

30-Apr-09 

100% 

100% 

AU 

30-Sep-08 

100% 

100% 

AU 

30-Jun-09 

100% 

100% 

AU 

Quarterly 

100% 

100% 

AU 

Continuous 

100% 
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IDP Objectives/ 
Key performance 
area 

Key performance 
indicator definition 

Ward nr 
/Area 

Baseline/ 
Target date 

Annual 

Target 

Actual 

performance 

Objectives 

Segment receives 
attention within three 



KPA 1 - Economic 

Development 

Objectives 

KPA 1 - Economic 

Development 

Objectives 


KPA 1 - Economic 

Development 

Objectives 


KPA 1 - Economic 

Development 

Objectives 


KPA 1 - Economic 

Development 

Objectives 


(3) working days after 
receipt from the 
Registration office. 
Investing in human 
capital through skills 
development strategies 
as the majority of 
people are in the service 
oriented sector. 
Promotion of SMMEs 
and implementation of 
EPWPandASGlSAin 
the region: 

Develop and implement 
preferential 
procurement policies 
that will favour PDFs 
from within the region 
in tender and other 
procurement processes 
to ensure increased 
velocity circulation of 
money within the 
economy. 

Resource mobilisation 
and investment 
promotion through the 
creation of partnerships 
with communities and 
the private sector 
through PPFs, CPFs 
and GPPFs and 
ensuring inter-lmkages 
in their respective 
investments. 
Development of a 
special vehicle 
(Economic 

Development Agency) 
to support the 
Municipalities in the 
implementation of all 
the above strategies. 
Mainstreaming 
HIV/AIDS into the 


All 


All 


All 


All 


AU 


Continuous 


Continuous 


Continuous 


Continuous 


Continuous 


100 % 


100 % 


100 % 


100 % 


100 % 



100 % 


100 % 


100 % 


100 % 


100 % 


KPA 1 - Economic 

economic sector whilst 





Development 

focusing on women and 

All 

Continuous 

100% 

100% 

Objectives 

youth social and 

economic 

empowerment 





KPA 2 -Social 

Implement the current 





Development 

Crime Prevention 

All 

Continuous 

100% 

100% 

Objectives 

Strategy; 





KPA 2 -Social 

Promotion of functional 

All 

Continuous 

100% 

100% 
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Development 

Objectives 

KPA 2 -Social 
Development 
Objectives 


KPA 2 - Social 
Development 
Objectives 


KPA 2 - Social 
Development 
Objectives 

KPA3- 

Infrastructure 

Development 

Objectives 

KPA3- 

Infrastructure 

Development 

Objectives 

KPA3- 

Infrastructure 

Development 

Objectives 

KPA3- 

Infrastructure 

Development 

Objectives 

KPA3- 

Infrastructure 

Development 

Objectives 


KPA4- 

Institutional 

Development 

Objectives 


KPA4- 

Institutional 

Development 

Objectives 


literacy through ABET: 


Proper maintenance & 
preventative 
maintenance of 
infrastructure: 

Seek partnership with 
DoH and other 
development 
organisations to 
develop and implement 
a specific HIV and 
AIDS strategy for the 
Central Karoo. 
Implement the National 
government's Moral 
Regeneration strategy 
andsports 
development. 

Regular maintenance of 
infrastructure using 
affordable, labour- 
intensive maintenance 
approaches (EPWP). 
Development of Town 
Master Plans based on 
the updated District 
SDF (to be completed in 
April 2008) 

Compile Housing plans 
for towns based on 
Integrated Humem 
• Settlement approach. 
Better targeting of MIG 
and other government 
programs 

(synchronizing data 
across the District) 
Exploration of 
edtemative energy and 
water to benefit die 
majority of the people 
(eg. wind-, solar energy 
and boreholes) 
Leadership 
development. 
Institutional Capacity 
building and training to 
ensure high quality of 
leadership and 
availability of skilled 
staff in the District. 
Create policies and 
ordinances to support 
the implementation of 
economic and social 


Continuous 


Continuous 


Continuous 


Continuous 


Continuous 


Continuous 


Continuous 


Continuous 


Continuous 100% 


Continuous 100% 
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KPA4- 

Institutional 

Development 

Objectives 


KPA4- 

Institutional 

Development 

Objectives 


KPA4- 

Institutional 

Development 

Objectives 

KPA 4 - 
Institutional 
Development 
Objectives 

KPA 5 - Financial 

& Municipal 

Sustainability 

Objectives 

KPA 5 - Financial 

& Municipal 

Sustainability 

Objectives 

KPA 5 - Financial 

& Municipal 

Sustainability 

Objectives 

KPA 5 - Financial 
& Municipal 
Sustainability 
Objectives 

KPA 5 - Financial 

& Municipal 

Sustainability 

Objectives 

KPA 5 - Financial 

& Municipal 

Sustainability 

Objectives 

KPA3- 

Infrastructure 

Development 

Objectives 


initiatives that allows 
the participation of the 
whole society 
Enhance community 
participation in the 
livelihood of the 
municipality 
Alignment of the 
District Plans with the 
Local Municipality, 
Provincial and National 
Development Plans to 
ensure the achievement 
of developmental 
government 
Enhance Coordination 
and Intergovernmental 
Relationship to ensure 
seamless government 
Organisational 
development processes 
that develops the 
Municipalities to 
operate as a cohesive 
working team. 

Revise and implement 
Debt Collection Policies 
in each district and 
local mimicipality . 
Lobby political 
intervention on the 
MIG allocation for 
Central Karoo. 
Capacitate municipal 
officials to understand 
Municipal Finance 
Legislation (eg. MFMA) 
Alignment of the 
budget with the IDP 
and Service Delivery 
andBudget 
Implementation Plan 
(SDBIP) 

Develop contextual 
capacity in financial 
management. 

Attain political support 
and agreement on 
Municipal revenue 
collection policies. 

District Cotmcil Levies - 
Furniture and 
Equipment 


Continuous 


Continuous 


Continuous 


Continuous 


Continuous 


Continuous 


Continuous 


Continuous 


Continuous 


Continuous 


31-Oct-08 
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Rendering of an effective financial services to the municipality 
District Wide economic development forum established and 
maintain 

LED Policy reviewed and approved 
SMME training 

Table 41: Main Delivery Agenda 2009/10; Financial Services 


Ongoing 

Quarterly meetings 

November 2009 
February 2010 


Total operating expenditure 200^09 
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4.5 TECHNICAL SERVICES 



Introduction 

Mr. J. H. Theron heads the Department Technical Services, which perform an agency function on behalf of 
the Provincial Government. 


The main function of the Department is to perform maintenance for listed provincial roads for the Western 
Cape Province, while construction and technical work is also undertaken for other public institutions, as 
well as in the District Management Area, Murraysburg. 



Manager Engineering Services, 
Mr. A. Koopman 



Workshop Superintendent, 
Mr. D. Lodezvyk 



Storekeeper, 
Ms. A. Lenders 


Performance against KPA's 


IDP Objectives/ 
Key performance 
area 

Key performance 
indicator definition 

Ward nr 
/Area 

Baseline/ 
Target date 

Annual Target 

Actual 

performance 

KPA3- 

Accurate amounts 
for maintenance and 
project expenditure 




100% 

Development 

Objectives 

KPA3- 

available - 25 days 
after month-end. 
Depending on IMMS 
costing system. 

High availability 

AU 

Monthly 

100% 

Infrastructure 

Development 

Objectives 

KPA3- 

figure for key 
equipment (Road 
plant) -80%-90% 

Roads in a acceptable 

AU 

Contmuoxis 

100% 

100% 

Infrastmcture 

Development 

condition - Road 
users satisfied 

AU 

Continuous 

100% 

100% 
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mP Objectives/ Key performance 
Key performance definition 

area 


Ward nr 
/Area 


Objectives 

KPA3- 

InfrastruGture 

Development 

Objectives 

KPA3- 

Infrastructure 

Development 

Objectives 

KPA3- 

Infrastructure 

Development 

Objectives 

KPA3- 

Infrastructure 

Development 

Objectives 


KPA3- 

Infrastructure 

Development 

Objectives 

KPA3- 

Infrastructure 

Development 

Objectives 

KPA3- 

Infrastructure 

Development 

Objectives 

KPA3- 

Infrastructure 

Development 

Objectives 

KPA3- 

Infrastructure 

Development 

Objectives 

KPA3- 

Infrastructure 

Development 

Objectives 

KPA3- 

Infrastructure 

Development 


(Within Budget) 

Complaints from 
public followed-up 
in a reasonable time. 

Supply of material, 
parts, fuel and 
controlover 
inventory within 
financial regulations. 
Ensure adequate 
stock available. 

Accurate monthly 
stock closings within 
required time frame 

Attend Council, 
Provincial roads and 
Public Transport 
meetings and also 
monthly 
Departmental 
meetings to improve 
communication. 

Site inspections and 
meetings to 
communicate 
technical 
specifications. 

Attending to all 
correspondence 
weekly. 

Complete project 
within specifications 
and budget Monthly 
progress vs 
expenditure. 
Spending of Funds 
within financial 
requirements and 
limits. Control 
project expenditure 
to budget 
Daily managing of 
personnel - On the 
job training in 
capacity building 
and legislation. 

To approve building 
Plans - 80% to be 
scrutinised within 10 
working days 
Attend to major 
wash aways of roads 
within24hof 


AU 

AU 

AU 

AU 

AU 

AU 

AU 

AU 

AU 

DMA 

AU 


Baseline/ 
Target date 


Continuous 


Continuous 


Continuous 


Continuous 


Continuous 


Continuous 


Monthly 


30-Jun-09 


Continuous 


Continuous 


Continuous 


Annual Target 


100 % 


100 % 


100 % 


100 % 


100 % 


100 % 


100 % 


100 % 


100 % 


100 % 


100 % 


Actual 

performance 


100 % 

100 % 

100 % 

100 % 

100 % 

100 % 

100 % 

100 % 

100 % 

100 % 

100 % 
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IDP Objectives/ 
Key performance 
area 

Key performance 
indicator definition 

Ward nr 
/Area 

Baseline/ 
Target date 

Annual Target 

Actual 

performance 

Objectives 

notification. 

Attend to damaged 





KPA3- 

critical warning road 





Infrastructure 

signs within 7 days 

All 

Continuous 

100% 

100% 

Development 

and 30 days on 


Objectives 

normal road signs 
after notification. 





KPA3- 

Infrastructure 

Development 

Objectives 

Replace old road 
signs with new 
format signs. 

All 

Continuous 

100% 

100% 


Ensure that all 






correspondence 
marked out to the 





KPA3- 

Road and Transport 





Infrastructure 

Segment receives 


Continuous 

100% 

100% 

Development 

attention within 


Objectives 

three (3) working 
days after receipt 
from the Registration 
office. 






Undertake study to 
quantify backlog for 
roads network and 





KPA3- 

develop a sustainable 





Infrastructure 

road maintenance 

All 

Continuous 

100% 

100% 

Development 

programme- 





Objectives 

Develop assessment 
of backlog document 
with prioritised 
action plans ^ ^ 





KPA3- 

Undertake study to 





Infrastructure ^ ^ 

determine the need 

All 

Continuoiis 

100% 

100% 

Development 

for public transport 


Objectives 

facilities 





KPA3- 

Infrastructure 

Continuous updating 
of uniform tender 

All 

Continuous 

100% 

100% 

Development 

Directives 

documents 






The efficient and 
effective 






management and 
maintenance of 





KPA3- 

Storm-water 





Infrastructure 

infrastructure and 

AU 

Continuous 

100% 

100% 

Development 

assets 



Objectives 

* 7 days reaction to 
complaint 

* 14 days reaction to 
letters and 
correspondence 





KPA3- 

Infrastructure 

100% approved way 

AU 

Continuous 

100% 

100% 

Development 

Objectives 

leave policy 

100% 




KPA3- 

80% of advertising 

All 

Continuous 

100% 
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Key performance indicator 


Rendering of an effective roads agency function on behalf of 
the Provincial government 

Table 43: Main Delivery Agenda 2009/10: Technical Services 


Ongoing 


Total operating expenditure 200^09 
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Swartberg Pas 


Vloedskade : Swartberg Pas 




Vloedskade : Molteno Pas 


Herstel van brug in Gamkaskloof 




Vervang beskadigde brug naby Prins Albert 


Radiomas : Laingsburg 




Werkers besig 


88 













CHAPTER 5: 

FINANCIAL PERFORMANCE 

5.1 Operating results 



Summary of performance against budgets 



1 Revenue I 

Operating expenditure 


Budget 

Actual 

Diff. 


Budget 

Actual 

Diff. 

% 

Year 

u'nnn 

n'nnn 

R'OOO 

% 

R'OOO 

R'OOO 

R'OOO 


51 136 

54011 

2875 

106 

53 559 

54737 

1178 

102 


52 398 

46 929 

(5469) 

90 

54994. 

51237 

3757 

93 


66442 

56251 

(10 191) 

85 

61566 

51408 

10158 

84 


Table 44: Performance against budgets 


Being a District Municipality, 91% of the municipality's revenue was dependent on other spheres of 
government for the 2008/09 financial year, either for agency functions on behalf of the Province for roads, 
other grants and subsidies or equitable share from the national government The actual funding received 
for grants and subsidies and agency services were less than budgeted for which resulted m the under 
recovery and the expenditure had to be adjusted accordingly. 

Total operating expenditure 200^09 



m Employee related costs ■ Debt Impairment □ Depreciation 

□ Repairs and Maintenance ■ Remuneration of councillors □ Finance charges 
■ General expenses □ Bulk purchases B Contracted services 


89 




Total revenue 2008/09 


2 % 0 % 



OOK 4% 19(190% 

O Fines 

B Goverment grants and subsidies Interest earned on investments 

^Actuarial gains 

■ Property tax 

H Service charges 

■ Rental of facilities & equipment 

M Licenses and permits 

■ Agency services 

■ other income 




5.2 Outstanding debtors 


Gross outstanding debtors per service and total debtor age analysis as at 30 June 2009 


Financial 

year 

Rates 

Trading services 

(Electricity and 
Water) 

Economic 

services 

(Sanitation and 
Refuse) 

Other 

Total 


R'OOO R'OOO 

R'OOO 

R'OOO 

R'OOO 

2007/08 


2785 

2370 

210 

6103 

2008/09 


1276 

1639 

85 

3659 

Difference 


(1 509) 

(731) 

(125) 

(2444) 

% growth 
year on year 


(54.18) 

(30.84) 

(59.52) 

(40.04) 


Table 45: Gross outstanding debtors per service 
Note: Figures exclude provision for bad debt 
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Gross outstanding debtors (Excluding provision for bad debt) 


18% 



Q Rates ■ Electricity B Water □Sanitation B Refuse □ Other 


Total debtors age analysis 


Financial year 

Less than 30 
days 

Between 31-60 
days 

Between 61-90 
days 

More than 90 
days 

Total 


R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

2007/08 


149 

142 

5633 

6103 

2008/09 


121 

81 

3306 

3659 

Difference 


(28) 

(61) 

(2 327) 

(2444) 

% growth year 
on year 


(18.79) 

(42.95) 

(41.31) 

(40.04) 


Table 46: Total debtor age analysis 


The net decrease in debtors is 40.04%, which is to a large extent the result of the writing off of bad debt 
Services are provided in the DMA area to mostly indigent households. Provision is made for 77,67 % of the 
outstanding debt as bad debt For more details outstanding debtors, please refer to note 21 and 22 in the 
financial statements. 

5.3 Viability indicators 


Level of reliance on grants and subsidies 



Total grants and subsidies 
received 

Total Operating Revenue 

Percentage 

Financial year 

(R'OOO) 

(R'OOO) 

1%} 

2006/07 

48 583 

51135 


2007/08 

41321 

46 929 
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2008/09 


Table 47: Reliance on grants 

As mentioned before, being a District Municipality, 92% of the municipality's revenue is dependent on 
other spheres of government, either for agency functions on behalf of the Province such as roads, or 
eqtdtable share from the national government 


Liquidity ratio 



Net current assets 

1 Net current liabilities I 

Ratio 

Financial year 

rR'OaOl 1 (R'OOO) 1 

im/QS 

15 435 

10800 

1.4:1 

2005/06 

12647 

9467 

1.3:1 

2006/07 

8835 

6925 

1.3:1 

2007/08 

7403 

9 639 

0.7:1 

2008/09 

7895 

11169 

0.7:1 


Table 48: Liquidity ratio 


The ratio remained declined over the past five financial years, which is mainly due to the declining 
revenue base of the municipality and is currently below the national norm of 1.5:1. 


5.4 Audit Outcomes 


Year 

2005/06 

200^07 

2007/08 

200^09 

Status 



Unqualified 

Unqualified 


Table 49: Audit Outcomes 


Details on 2007/08 Audit Outcomes 


Issue raised 


Corrective step implemented 


Emphasis of matter: 

As disclosed in note 32 to the financial statements, 
fruitless and wasteful expenditure to the amount of 
R363 799 was incurred, as result of internet banking fraud 
by an unknown external party and legal cost paid in 
respect of a settlement in the dismissal of an employee. 
Matters of governance: 

The internal audit function did not substantially fulfilled 
its responsibilities for the year, as set out in section 165(2) 


Expenditure was condoned by the Council 


A Risk based audit plan was completed and approved, 
the audit committee was established and trained and meet 
once per quarter 
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of theMFMA. 

Table 50: Details on 2007/08 Audit Outcomes 


5.5 Equitable Share vs Total Revenue 


Description of 
revenue 

Amoimt received 
200^6 

Amount received 
2006/07 

Amount received 
2007/08 

Amount received 
2008/09 

Equitable share 

5443 

9 897 

9155 

11049 

Capital grants 

11839 

3303 

2003 

6090 

Operating grants 

39024 

31311 

30163 

33817 

Own revenue 

9172 

5 297 

5608 

5 295 

Total revenue 

65 478 

49 808 

46 929 

56 251 


Table 51: Equitable Share vs Total Revenue 


Equitable Share vs Total Revenue 2006/07 to 2008/09 



ill. 

1 


08/09 


ififl 



1 1 



07/08 


. 

m Equitable share 


1 ( 


a Capital grants 


1 i 


ii Operating grants 

. a Own revenue 

06/07 



- 

1 1 i 

! ^ 


05/06 








III! 


0% 20% 40% 60% 80% 100% 


5.6 Repairs and maintenance as percentage of OPEX 



2005/06 

2006/07 

2007/08 

2008/09 

Total Operating 
Expenditure 

64164 

49 807 

50 680 

51393 

Repairs and 
Maintenance 

251 

307 

313 

422 

% of total OPEX 

0.40 

0.62 

1 

1 1 


Table 52: Repairs and maintenance as percentage of OPEX 


Repairs and maintenance vs operationai expenditure 
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5.7 Capital funded by source 


Description Source 

2005/06 

2006/07 

2007/08 

2008/09 

External loans 

0 

0 

0 

0 

Grants and 
subsidies 

11839 

3 303 

2003 

6 957 

Public contributions 
and donations 

0 

0 

0 

0 

Own funding 

265 ■ 

54 

,V':.v51. 

327 

Other 

0 

0 

0 

0 

Total capital 
expenditure 

12104 

3 357 

2 054 

7284 


Table 53: Capital funded by source 
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Capital funded by source 
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ANNEXURE 1 




REPORT OF THE AUDITOR-GENERAL TO WESTERN CAPE PROVINCIAL PARLIAMENT AND 

THE COUCNIL ON THE FINANCIAL STATEMENTS AND PERFORMANCE INFORMATION OF 

CENTRAL KAROO DISTRICT MUNICIPALITY FOR THE YEAR ENDED 30 JUNE 2009 

REPORT ON THE FINANCIAL STATEMENTS 

introduction 

1. I have audited the accompanying financial statements of Central Karoo District Municipality which 
comprise the statement of financial position at 30 June 2009 and the statement of financial 
performance, the statement of changes in net assets and the cash flow statement for the year 
then ended, and a summary of significant accounting policies and other explanatory notes, as set 
out on pages XX to XX. 

The accounting officer's responsibility for the financial statements 

2. The accounting officer is responsible for the preparation of these financial statements in 

accordance with the Standards of Generally Recognised Accouriting,. Practice (Standards of 
GRAP) and in the manner required by the Local ...Government Municipalv.Finance Management 
Act, 2003 (Act No. 56 of 2003} (MFMA) and thePjyision of Revenue Act, 2‘Gl0.8^(Act No. 2 of 2008) 
(DoRA) and for such internal control as the ac'caynting officer detemriines is'rfeeessary to enable 
the preparation of financial statements that are freenfrom mbferial misstatemefit, whether due to 
fraud or error. r 

The Auditor-General’s responsibility " -lo 

3. As required by section 188 of the Consti'Wtion of.;:the.' Republte^^^ South Africa, 1996 read with 

section 4 of the Public Ai^|||a^|^04 2S64),ipAA) and section 126(3)(a) of the 

MFMA, my responsibility^^^rfo e^^jSess an opliiioh on these financial statements based on mv 
audit. ^ 

4. I conducted my audi^it§|ccc^|t^4ayith,,|he Standards on Auditing read with 
General Noti^§^.6j§.pf 200^^^e(i in '(Government Gazette No. 31057 of 15 May 2008. Those 
standards riiMire'th^^ompiy:^ ethical requirements and plan and perform the audit to obtain 
reasonab.!.^ assurance ^jabou^\Whether the financial statements are free from material 
misstatetpent. 

5. An audit involves performing^ procedures to obtain audit evidence about the amounts and 
disclosures in the f!nancia!;;^tatements. The procedures selected depend on the auditor’s 
judgement, including, the.^a^sessment of the risks of material misstatement of the financial 
statements, whether spye 4o fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity’s preparation and fair presentation of the financial 
statements in order to design audit procedures that are appropriate in the circumstances, but not 
for the purpose of- expressing an opinion on the effectiveness of the entity’s internal control. An 
audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of accounting estimates made, by management, as well as evaluating the overall 
presentation of the financial statements. 

6. Paragraph 1 1 ef seq. of the Standards of Generally Recognised Accounting Practice GRAP 1 
Presentation of Financial Statements requires that financial reporting by entities shall provide 
information on whether resources were obtained and used in accordance with the legally adopted 
budget. As the budget reporting standard is not effective for this financial year, I have determined 
that my audit of any disclosures made by the Central Karoo District Municipality in this respect will 
be limited to reporting on non-compliance with this disclosure requirement 


7. I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for 
my audit opinion. 

Opinion 

8. In my opinion the financial statements present fairly, in all material respects, the financial position 
of the Central Karoo District Municipality as at 30 June 2009 and its financial performance and its 
cash flows for the year then ended, in accordance with the Standards of GRAP and in the manner 
required by the MFMA and DoRA. 

Emphasis of matters 

9. Without qualifying my opinion, I draw attention to the following maftirs; 

Amendment to the applicable basis of accounting ■ = . 

10. As set out in accounting policy note 1.1 of the municipality’s financiaf statements, the munidpality 

has adopted the transitional provisions as allowed 'by Directive 4: “Trahiigonal Provisions for the 
Adoption of Standards of GRAP by Medium anc^tifow Capacity Municipalitfes”, as issued by the 
Accounting Standards Board. .. 


Going concern i 

11. As disclosed in note 46.7 to the financiai ■•Statements, thle.; .municipality experience cash flow 
problems resulting in creditors not being-paid witHia;30 daySts^pe statement of financial position 
also reflects an unfavourable^ash and cashj.equiyalent^; balanced R2 756 428 at 30 June 2009. 
These conditions, along wftfi'^ffilnrnattersljhciuS^^^ theJick of cash resources to back funds 
and unspent conditiona£grants ahd|:eceipts;fppfnt to the existence of uncertainty that may cast 
doubt on the municipaji^’s ability tq.rcbntinue as"^, going concern. 

Unauthorised an.d irregularexpendfkire’^ ' T 

12. As disclosed; in' n6teiv45..1 to' tfe.financial statements, an amount of R275 577, which related to 
overspending of amounfs.vapp'rbpriated for votes in the approved budget has not yet been 
approveq-by the council. 

13. As disclose'dUn note 45.3 td&the financial statements, irregular expenditure to the amount of 
R4 318 777 \was incurred, as ajresult of non-compliance with the supply chain management policy. 

Material underspendlng-pfthe budget 

14. As disclosed in appendix E(2) to the financial statements, the municipality materially underspent 
the budget on other votes to the amount of R627 886. As a consequence, the municipality has not 
achieved its objectives of completing the multi-purpose centre. 

Restatement of corresponding figures 

15. As disclosed in note 41 to the financial statements, the corresponding figures for 30 June 2008 
. have been restated as a result of changes to the accounting policies and errors discovered during 

2009 in the financial statements of the Central Karoo District Municipality at, and for the year 
ended, 30 June 2008. 


